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y ated through applied
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an area of staff behavior."

"A given supervisory strategy
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What qualities did your most effective
supervisor possess?

What qualities did your least

effective supervisor possess?

How did it impact your feelings

g g about your position?
I
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The Case bmn, Evidence Based, gupenuim'xm

* Working conditions play a

major role in teacher

attrition,

"Teacher's feelings about

administrative support and

input into decision making

greatly influence their

decision to stay."

Ornstein ot al., p.112)
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The Case bwz, fvidence Based ?upmvim'm

* It is the only proven way to effectively impact

staff work performance.

* "lt results in the desired impact on staff work

behavior. This results in fewer future areas of

poor staff performance requiring supervisory

attention.”

(Roid 2012 p.12)

Evidence Based, S’upznuw'ﬂn and

Many administrators exploit teachers by
unfair treatment, and by giving staff
additional duties that they struggle to

manage.

Farmer 2020




Evidence Based, ?upmvibimn and
Gt

Teachers who report positive working conditions also report
greater satisfaction with, while those that report less
satisfaction report less desirable conditions

Farmer 2020
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Evidence Based, S’upznuibim and
Gt

Supportive administration can alleviate
the stress their teachers feel.

Farmer 2020
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Evidence Based, QuPJsziAimn, and
Gt

A lack of administrative support plays a
huge role in teacher attrition.

Farmer 2020
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Evidence Based, S’upfw)iulm and
Gt

Indicated that poor
5 1 o administrative support
o was the reason for their

dissatisfaction.

Farmer 2020 p.41
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Evidence Based ?u[wwibim and
Gt

Indicated that it is a o
factor in their o

dissatisfaction.

Farmer 2020 p.41
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What Dees Staly Geceeptiloifity, Mean?

Staff acceptability refers to the extent to which staff
b

h

h as t s, or Center Directors—find
a policy, procedure, or “rule”, acceptable, practical,

and feasible to implement in their daily routines.

When it is acceptable to the staff, they're more likely to

be consistent, thorough, and effective in carrying it
out.

Farmer 2020 p.41
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 the supervisor and staff. )
Staff has trust in their supervisor

Reduces confusion an i
Supervisors must in\@‘

process of supervi

Participative supervision relies on staff

having input into decisions that affect
their job.

| Ay

¢

1. Identify desired consumer outcomes.

2.Specify what staff must do to assist

consumers in attaining desired

outcomes.

Reid 2012 p.14

3. Train staff in the performance
skills needed.

4. Monitor staff performance.

Reid 2012 p.14
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5. Support proficient staff

performance.

6.Correct non-proficient staff

performance.

Reid 2012 p.14

The, S’upennim'mn Prtiocol

e
7.Continuously evaluate staff % g
performance and consumer

outcome attainment.

@III
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Reid 2012 p.14
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* Diminished performance.

+ Strained employee & employer
relationships.
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Reid 2012 p40
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* Poor learning outcomes.

* High rates of attrition.

* Allocation of funds to

recruitment versus student

resources.

Reid 2012 p.40
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et Stps

* Follow the Evidence Based approach to supervision if you find yourself

in a supervisory role.
« Advocate for your needs.

* Schedule check-ins with your supervisor BEFORE you feel burned out.
* Be a Beacon of Knowledge: Encourage others to research Evidence

Based Approaches to supervision.
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Contact
‘In{;mnmaﬁxm

« E-mail:
» Website: nestl i demy.com
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